Charges for Services
Landfill Construction Fee

Special Assessment Revenue - 22009

Sewer Services
Connections and Service Fees

Other Government Sources
ARRA Grant
Bonds

Fines and Forfeits
Fines and Penalties

Interest Income

Sales and Rentals
Farm Lease

Other Revenues
Miscellaneous Income
Bond Proceeds

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Subtotal

Total Sewer Utility Fund Revenue

Use of Cash Reserves

Grand Total Sewer Utility Fund

Revenue

Sewer Utility Fund
Revenue Summary

Actual Actual Estimated Budgeted
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
$ - $ 19,598 $ 24,022 $ 24,022
$ - $ 1135000 $ 1,200,000 $ 1,535,000
$ 6,040,752 $ 6,394,403 $ 6,257,555 $ 6,340,055
368,937 88,949 73,221 73,221
$ 6,409,689 $ 7,637,951 $ 7,554,798 $ 7,972,298
$ - $ 2773237 $ - % ]
$ - $ 1145772 % -3 ]
$ - $ 3919009 $ - % )
$ 202,251 $ 217,484 $ 213,649 $ 213,649
$ 202,251 $ 217,484 $ 213,649 $ 213,649
$ 111,196 $ 69,926 $ 38,388 $ 34,550
$ 111,196 $ 69,926 $ 38,388 $ 34,550
$ 1,140 $ 1,273 $ 1,273 $ 1,140
$ 1,140 $ 1,273 $ 1,273 $ 1,140
$ 8315 $ 9,498 $ 4269 $ 4,269
$ 8315 $ 9,498 $ 4269 $ 4,269
$ 6,732591 $ 11855141 $  7,812377 $ 8,225,906
$ 440,646 $  (1,440,085) $ (86,696) $ (922,040)
$ 7173237 $ 10415056 $  7,725680 $ 7,303,865
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Amounts Available for Appropriation
Charges for Services

Fines and Forfeits

Interest Income

Other Government Sources

Sales and Rentals

Other Miscellaneous

Use of Cash Reserves

Total Available for Appropriation

Budgeted Expenditures

Operating Expenses
Personal Services
Materials and Supplies
Purchase of Sewer Services
Contracted Services
Utilities

Total Operating

Debt Service
Lease-Purchase Agreements
Total Debt Service

Capital Improvements
Capital Outlay
Capital Improvements

Total Capital

Subtotal

Operating Transfers
Transfer to Capital Projects Fund
Transfer to Water Fund
Transfer to General Fund

Subtotal

Total Budgeted Expenditures

Sewer Utility Fund

Budget Summary
Actual Actual Estimated Budgeted
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
$ 6,409,689 $ 7,637,951 $ 7,554,798 $ 7,972,298
202,251 217,484 213,649 213,649
111,196 69,926 38,388 34,550
- 3,919,009 - -
1,140 1,273 1,273 1,140
8,315 9,498 4,269 4,269
440,646 (1,440,085) (86,696) (922,040)
$ 7,173,237 $ 10,415,056 $ 7,725,680 $ 7,303,865
$ 760,091 $ 771,463 $ 773,028 $ 772,614
112,257 128,993 228,567 229,199
1,431,408 1,432,240 1,517,920 1,517,920
702,963 649,293 1,183,046 1,177,381
309,552 356,000 291,848 377,958
$ 3,316,271 $ 3,337,989 $ 3,994,409 $ 4,075,072
$ 814,624 $ 825,500 $ 1,237,826 $ 1,225,105
$ 814,624 $ 825,500 $ 1,237,826 $ 1,225,105
$ 70,954 $ 23,708 $ 135920 $ 218,000
1,998,957 5,231,213 1,380,000 800,000
$ 2,069,911 $ 5,254,921 $ 1,515,920 $ 1,018,000
$ 6,200,806 $ 9,418,410 $ 6,748,155 $ 6,318,177
250,832 272,273 267,687 281,286
721,599 724,373 709,838 704,402
$ 972,431 $ 996,646 $ 977,525 $ 985,688
$ 7,173,237 $ 10,415,056 $ 7,725,680 $ 7,303,865
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Summary of
Operating Expenditures
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Summary of Operating Expenditures (Excluding Capital Outlay)

Function

City Council

Legal

Municipal Court

City Administration

Public Relations and Communications
Human Resources

Information Services

Economic Development

Community Development

Codes Administration

Geographic Information Systems
Finance

License Bureau

Revenue Collection

Public Safety Administration
Operations Bureau

Staff Services

Community Youth Outreach Unit
Professional Standards

Public Works-Administration and Engineering
Public Works-Streets

Emergency Medical Services-Ambulance
Parks Administration

Parks Recreation

Swimming Pool

Parks Maintenance

Building Maintenance

50-Plus Programs

Total General Fund

Golf Course

Water Utility

Sewer Utility
Hotel/Motel Tax Fund
Total Enterprise Funds

Total Operating Budget

Appropriation Units
Personal Services
Supplies and Materials
Contracted Services

Total Operating Budget

Actual Actual Adopted Estimated
FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
303,862 $ 398,331 $ 374,645 $ 352,193
288,037 152,009 174,353 168,943
380,040 402,903 390,777 399,872
423,698 434,669 439,912 566,487
160,891 152,656 169,586 172,000
297,392 297,351 329,964 287,907
570,987 629,251 643,943 649,977
1,037,774 335,592 285,000 285,000
667,044 632,791 727,187 730,719
656,613 690,169 577,165 594,260
123,354 149,504 133,194 112,347
574,419 572,969 592,528 479,619
310,486 319,718 348,833 326,515
181,442 199,972 212,085 223,837
296,193 300,411 293,031 311,509
4,509,647 4,929,008 4,925,899 5,180,060
1,147,226 1,337,234 1,401,834 1,701,632
1,419,182 2,565,571 1,407,878 2,075,984
1,098,107 - 1,136,164 -
888,418 848,364 937,649 830,821
2,050,902 2,206,235 2,173,574 2,390,360
2,123,681 2,223,947 2,235,717 2,258,778
402,805 410,858 406,805 403,878
297,326 311,703 336,813 331,410
410,207 317,734 383,640 389,500
1,449,003 1,504,111 1,525,952 1,551,950
586,445 590,483 613,070 633,380
299,657 283,076 314,821 320,185
22,954,838 $ 23,196,618 $ 23,492,019 $ 23,729,123
1,290,485 1,292,119 1,163,460 1,282,368
4,297,407 4,231,524 4,520,890 5,317,091
3,316,270 3,337,990 3,775,949 4,075,072
140,000 145,000 145,000 145,000
9,044,162 $ 9,006,633 $ 9,605299 $ 10,819,531
31,999,000 $ 32,203,251 $ 33,097,316 $ 34,548,654
15,591,424 16,298,685 16,259,213 16,693,063
1,619,982 1,554,474 2,045,029 2,292,389
14,787,596 14,350,092 14,793,076 15,563,202
31,999,000 $ 32,203,251 $ 33,097,316 $ 34,548,654
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Total Budget-All Departments

Budget $65.4M FTE Positions 285.2

Total Budget
Budget $65.4M FTEs 285.2

Budget by Department

nd Mayor 0
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Total Budget

Expenditures by Department

Administrative Services
Administration
Public Relations and Communications
Human Resources
Information Technologies
Legal
City Council and Mayor
Community Planning and Development
City Planning
Codes Administration
Geographic Information Systems
Debt Service
General Obligation Bonds
Certificates of Participation
TIF Capital Projects
Economic Development
Finance
Accounting and Budget
License Bureau
Revenue Collection
Utility Billing
Hotel/Motel Tax Fund
Municipal Court
Parks and Recreation
Parks Administration
Building Maintenance
50-Plus (Vesper Hall)
Golf Course
Park Maintenance
Recreation
Swimming Pool
Public Safety
Public Safety Administration
Operations Bureau
Staff Services
Emergency Medical Services-Ambulance
Professional Standards
Community Youth Outreach Unit
Public Works
Administration and Engineering
Sewer Maintenance
Sewer Operations
Sni-A-Bar Treatment Plant
Streets
Water Maintenance
Water Operations
Debt Service-Public Works

Sub-Total Operating Expenses

Capital Improvements
Total

Actual Adopted Estimated
2009-10 2010-11 2011-12
$ 434,668 % 439,913 % 566,487
152,656 169,586 172,000
297,350 329,964 287,907
671,499 682,693 815,935
152,009 174,353 168,943
398,331 374,645 352,193
632,792 727,187 730,719
713,778 577,165 594,260
149,504 133,194 112,347
1,447,224 1,804,864 1,692,952
353,060 351,019 349,694
15,834,472 2,623,386 2,760,444
335,592 285,000 285,000
572,968 592,528 479,619
324,630 348,833 326,515
199,972 212,085 223,837
597,013 535,374 562,572
145,000 145,000 145,000
402,903 390,777 399,872
418,038 406,805 403,878
640,687 639,820 707,380
283,076 328,121 341,985
1,498,202 1,653,000 2,177,817
1,554,795 1,541,452 1,614,450
311,703 336,813 331,410
341,609 388,940 391,500
301,484 293,781 409,415
5,148,720 5,138,216 6,103,422
1,361,282 1,402,034 1,814,253
2,230,004 2,238,279 2,301,467
1,136,164 -

2,608,409 1,417,315 2,078,984
848,364 937,649 830,821
861,794 1,329,147 1,546,647
1,856,147 2,031,900 2,051,978
643,758 612,541 694,447
2,206,235 2,199,802 2,447,110
3,207,986 3,579,810 4,328,417
394,922 516,706 556,102
1,853,644 2,159,053 2,265,754
$ 52,386,279 $ 41,184,914 $ 44,423,533
14,146,239 13,481,610 21,001,997
$ 66,532,518 $ 54,666,520 $ 65,425,529
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Administrative Services

Administration is the focal point of activities between the Mayor, City Council and
City Departments, providing administrative leadership for the organization and
translating policy as determined by the City Council into operating programs.
The department directs the delivery of municipal services and provides expert
advice on City Operations, community visioning and intergovernmental/regional
cooperation. In addition, the department manages records and provides
communication services both to the community and City employees.

Public Relations & Communications facilitate communication to the public, media
and employees regarding city services and to assist the city departments in
developing and disseminating informative materials about city programs and
activities to the citizens.

Human Resources provide employee recruitment services, applicant screening,
testing, benefits administration, and coordinates the safety and risk management
programs.

The City Attorney provides legal services to the Mayor, City Council, City
Administrator, department directors, and city boards and commissions.

Information Technology is responsible for implementing and maintaining all
computer hardware, network systems, applications and telephones needed by
City employees to perform their tasks.

The Economic Development Corporation is responsible for all activities that
impact the economic growth and development of the community. EDC activities
include business retention and attraction, marketing and promotion, research and
dissemination of statistical data, reports and the development and redevelopment
of existing city resources and infrastructure.
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Administrative Services

Budget $2.30M FTE Positions 14.5

City Administration
Budget $.57M FTEs 5.0

Human Resources

Information Technology
Budget $.82M FTEs 5.0

Budget $.29M FTEs 2.0

Public Relations &

Legal Services
Budget $.17M FTEs 1.5

Communications
Budget $.17M FTEs 1.0

Economic Development

Budget by Program

Human
Resources
13%

Public Relations
&
Communication

7%

Information
Technology
36%

City
Administration
25%

Legal
Economic 7%
Development
12%

Budget $.28M FTEs 0.0

Departmental Highlights

Provide Administrative Support to Economic
Development Initiatives and Strategic Goals.

Continue Programming for Channel 7 (CTV 7)

Provide On-going Funding for Management and
Customer Service Training

Provide Legal Services to the Mayor and City
Council, City Departments and City Boards and
Commissions

Provide support for 285 employees through Human
Resources
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Administrative Services

Expenditures by Program

City Administration

Human Resources

Information Technology

Legal

Public Relations & Communications
Economic Development

Sub-Total Operating Expenses
Debt Service

Capital Improvements
Total

Expenditures by Appropriation Unit

Personal Services
Supplies and Materials
Contractual Services
Capital Outlay
Sub-Total Operating Expenses
Pass Through Payments
Debt Service

Capital Improvements
Total

Expenditures by Fund

General Fund
Public Safety Sales Tax Fund

Total

No. of Full-Time Equivalent Positions
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Actual Adopted Estimated

2009-10 2010-11 2011-12
434,668 439,913 566,487
297,350 329,964 287,907
671,499 682,693 815,935
152,009 174,353 168,943
152,656 169,586 172,000
335,592 285,000 285,000
2,043,774 2,081,509 2,296,272
2,043,774 2,081,509 2,296,272
1,130,694 1,134,248 1,340,133
49,823 65,609 60,846
821,009 842,902 835,293
42,248 38,750 60,000
2,043,774 2,081,509 2,296,272
2,043,774 2,081,509 2,296,272
2,043,774 2,081,509 2,190,314
-- -- 105,958
2,043,774 2,081,509 2,296,272
14.0 12.5 14.5



Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: CITY ADMINISTRATION

Sub-Program Goal
To provide administrative leadership to the organization and assist the City Council in developing,
implementing, and evaluating policies and programs to serve the citizens and businesses of Blue Springs.

Objectives
1. Provide leadership to the elected officials and professional staff on citywide issues

2. Respond to Council and citizen requests for information
3. Ensure that citizens receive excellent customer service from employees
4. Ensure that city services are provided at the highest level of quality within available funding

Performance Measures Actual Adopted Estimated
2009-10 2010-11 2011-12

1. Percent of citizens satisfied with effectiveness

of City Administration and staff 53% 55% 55%
2. Percent of responses to citizen requests that

meet or exceed expectations for

responsiveness 73% 75% 75%
3. Percent of Citizens satisfied with customer

service from employees 73% 75% 75%
4. Percent of citizens satisfied with overall quality

of services provided by the city 72% 75% 75%

Expenditures by Appropriation Unit

Personal Services $ 388,629 $ 384,729 $ 515,248
Supplies and Materials 6,707 10,954 8,954
Contractual Services 39,332 44,230 42,285
Capital Outlay -- -- --

Total $ 434,668 $ 439,913 $ 566,487

Expenditures by Fund

General Fund $ 434,668 % 439,913 % 566,487

Total $ 434,668 $ 439,913 % 566,487
No. of Full-Time Equivalent Positions 5.0 4.0 5.0
Highlights

The City Administration budget increases in 2012 primarily due to a position reallocation from the Finance
Department to Administration. The Deputy City Administrator position was created and the Assistant Director
of Finance position was eliminated in order to complete a re-organization of existing resources to better meet
the needs of the organization. City Administration will present the results of the citizen survey and will continue
to coordinate the Service Point citizen response system to gather "real-time" citizen feedback for responsive
policy development and service delivery. The department will also provide support to the Mayor and Council to
implement various strategic initiatives throughout the community.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: CITY ADMINISTRATION

Department Goals for 2012

Completion Date

1. Conduct at least four work sessions with the Mayor and City Council. Quarterly (3rd Mondays)

2. Provide timely responses to Council and citizen requests for information.

3. Develop and disseminate Council agendas and work session packets.

4. Provide staff and support to downtown redevelopment initiative.

5. Implement City Council priorities based on strategic planning sessions and citizen
survey action plans.

6. Conduct and present results of the annual Citizen Survey.

7. Provide ongoing support to development related initiatives.

8. Provide administrative support to Missouri Innovation Park development including
conceptual land use planning, strategic plan development, financial analysis, and
state legislation development.
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Ongoing

Monthly

Ongoing

Ongoing

Spring/Fall 2011

Ongoing

Ongoing



Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: PUBLIC RELATIONS & COMMUNICATIONS

Sub-Program Goal
To facilitate communication with the public, the media, and employees regarding city services and to assist
city departments in developing and disseminating informative materials about city programs and activities.

Objectives
1. Successfully publish and distribute the Blue Springs Magazine as a means of communication with

the community

2. Utilize the City's Web site as an effective means of communicating to the public
3. Utilize the City's Social Media channels as an effective means of communicating to the public
4. Improve the content and programming of CTV 7
5. Consistently publish information about CTV 7 to the community and utilize it to its fullest potential
Performance Measures Actual Adopted Estimated
2009-10 2010-11 2011-12

1. Percent of satisfaction with the quality of the

Blue Springs Magazine 81% 84% 82%
2. Percent of satisfaction with the availability of

information about City programs and services 76% 70% 72%
3. Percent of residents utilizing the Website as

a source for information about Blue Springs 30% 40% 35%
4. Percent of satisfaction with the user

friendliness of the city's Web site 69% 70% 70%

Expenditures by Appropriation Unit

Personal Services $ 57,083 % 80,063 $ 84,127
Supplies and Materials 16,225 14,950 13,450
Contractual Services 79,348 74,573 74,423
Capital Outlay -- -- --

Total $ 152,656 % 169,586 % 172,000

Expenditures by Fund

General Fund $ 152,656 % 169,586 % 172,000

Total $ 152,656 $ 169,586 $ 172,000
No. of Full-Time Equivalent Positions 2.0 1.0 1.0
Highlights

The Public Relations & Communications program budget increases slightly in 2012 due to an increase in
benefit costs and the elimination of furlough days. The Public Relations & Communications budget funds
marketing and public relations efforts for Channel 7 (CTV 7), the Blue Springs Magazine and maintenance of
the City's Web site.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: PUBLIC RELATIONS AND COMMUNICATIONS

Department Goals for 2012 Completion Date

1. Publish, and distribute the Blue Springs Magazine to the community January/April/August 2011-12
three times annually. Includes the January Community issue.

2. Foster Social Media channels to increase communications channels Ongoing
3. Foster City Administrator's Blog for increased internal communications Ongoing
4. Develop and distribute press releases as needed. Proactively provide local media Ongoing

outlets with story ideas and City information.

5. Oversee content and desigh management for the City's External and Internal Websites. Ongoing
6. Develop and distribute external/internal newsletters for the following Departments. Ongoing
Mayor
City Administrator
Police
7. Submit City programs/services for award recognition and/or article publication Ongoing
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: HUMAN RESOURCES

Sub-Program Goal
To provide administration and management of the City's employee compensation and benefits

package, coordinate employee recruitments, coordinate safety and risk management,
and coordinate ongoing workforce development and training.

Objectives
1. Provide equal employment, promotion and transfer opportunities for applicants and employees

2. Provide a comprehensive employee safety, loss control and risk management program
3. Provide employee training and development for all office personnel
4. Oversee and facilitate employee training and development for all field personnel

Performance Measures Actual Adopted Estimated
2009-10 2010-11 2011-12
1. Percent of turnover of full-time and part-time
regular employees 9% 12% 0%
2. Percent compliance with MPR loss
control program 100% 100% 100%
3. Percent of office personnel receiving semi-annual
safety training 91% 85% 85%
4. Percent of field personnel receiving monthly
safety training 93% 92% 92%
Expenditures by Appropriation Unit
Personal Services $ 210,246 % 192,674  $ 161,057
Supplies and Material 8,498 14,250 11,200
Contractual Services 78,606 123,040 115,650
Capital Outlay -- -- --
Total $ 297,350 $ 329,964  $ 287,907
Expenditures by Fund
General Fund $ 297,350 % 329,964 % 287,907
Total $ 297,350 % 329,964 % 287,907
No. of Full-Time Equivalent Positions 2.0 2.0 2.0

Highlights

The Human Resources budget maintains current service levels. The 2012 budget includes continued funding
for management and customer service training provided by the Government Training Institute at the Mid
America Regional Council. The Human Resources department also provides risk management services
through the loss control program sponsored by the Midwest Public Risk (MPR) insurance pool.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: HUMAN RESOURCES

Department Goals for 2012

1. Provide insurance communication and conduct insurance open enrollment.

2. Conduct an employee health and wellness fair and offer flu shots.

3. Conduct management development training courses.

4. Perform annual loss control audit.

5. Coordinate monthly loss control/safety training for field personnel.

6. Conduct bi-annual loss control/safety training for office personnel.

7. Conduct position recruitment as vacancies occur.

8. Update HR Employee Policy Manual.
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April/May 2012

October/November 2011

Ongoing

June - July 2011

Ongoing

Fall 2011/Spring 2012

Ongoing

Ongoing



Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: LEGAL

Sub-Program Goal
To provide legal services to the Mayor, City Council, City Administrator, department directors, and city boards
and commissions.

Objectives
1. Prepare and research ordinances and resolutions as requested

2. Defend the city in litigation to limit the City's financial exposure and maintain city policies
3. Review contracts, agreements, and other documents, as requested, to ensure compliance with local,
state, and federal laws
4. Advise the City Council, any committee or member thereof, the Mayor, the City Administrator,
Department Directors, and the Boards and Commissions concerning any legal questions affecting the City's
interest
5. Attend City Council, Planning Commission and Board of Adjustment Meetings as well as other meetings
as required by the City

Performance Measures Actual Adopted Estimated
2009-10 2010-11 2011-12
1. Ordinances and resolutions prepared 87 100 100
2. Number of general litigation cases handled
annually 5 2 3
3. Number of contracts, agreements and other
documents reviewed annually 500 600 500

4. Council Meetings (regular and special),
Planning Commission, Board of
Adjustment, etc. meetings attended 50 46 50

Expenditures by Appropriation Unit

Personal Services $ 123,412 $ 140,083 $ 139,130
Supplies and Material 1,922 2,695 1,742
Contractual Services 26,675 31,575 28,071
Capital Outlay -- -- --

Total $ 152,009 $ 174,353 $ 168,943

Expenditures by Fund

General Fund $ 152,009 $ 174,353 $ 168,943

Total $ 152,009 $ 174,353 $ 168,943
No. of Full-Time Equivalent Positions 1.0 15 15
Highlights

The attorney is appointed by the Mayor and Council to serve as the City Attorney and provides legal advice on
city legal matters, as well as coordination of lawsuits filed by or against the City. The Legal budget also
provides funding for legal services for matters such as Tax Increment Financing, Transportation Development
Districts, and Community Improvement Districts. When appropriate, legal expenses are reimbursed by the
appropriate fund, corporation or individual. The 2012 budget also includes $11,491 to fund a previous legal
settlement.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: LEGAL

Department Goals for 2012

10.

. Conduct Public Official Liability training for elected officials, board members

and volunteers.

. Attend City Council, Planning Commission, Board of Zoning Adjustment,

and all other required legal meetings.

. Assist staff with revision and development of City ordinances to achieve

the goals of the governing body.

. Work with staff and other law firms to bring about resolutions to

pending litigation cases and defend City in lawsuits.

. Attend Continuing Legal Education related to City issues.

. Work with outside Counsel on development driven issues and agreements.

. Assist staff with internal and external legal issues related to their departments
and provide legal analysis as needed to citizens and attorneys interacting with City.

. Review and prepare contracts.

. Prepare Findings of Facts for Board of Adjustment Decisions.

Participate in Personnel Review Board matters.

126

Completion Date

Annually

Monthly

Ongoing

Ongoing

Annually

Ongoing

Ongoing

Ongoing

Ongoing

As Needed



Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: INFORMATION TECHNOLOGY

Sub-Program Goal

The Information Technology Department provides management and technical support for the City's data,
communication, disaster recovery and e-Government needs.

Objectives

1. Provide data system and telephone Help Desk support to city employees.

2. Deploy, administer and maintain the City-wide data communications network.
3. Deploy, administer and maintain the City's electronic databases.
4. Plan, schedule and implement projects that upgrade the functionality and reliability of the City's

data and information systems.

5. Deploy, administer and maintain a new Public Safety digital radio communications system.

Performance Measures

1. Percent of major projects with a formal

project plan
2. Percent of major projects completed within

the deadline as defined in the project plan

3. Percent of Dept Directors met with per
budget year to ensure IT is meeting their
technology needs related to support and
progress on funded projects

4. Percent of "urgent request" Help Desk calls
(directed to Dept. cell phones) responded to
within 20 minutes

5. Percent of scheduled maintenance tasks
completed on time

Expenditures by Appropriation Unit
Personal Services

Supplies and Materials
Contractual Services
Capital Outlay

Total

Expenditures by Fund
General Fund
Public Safety Sales Tax

Total
No. of Full-Time Equivalent Positions

Highlights

Actual Adopted Estimated
2009-10 2010-11 2011-12
95% 95% 95%
95% 95% 95%
100% 100% 100%
95% 90% 90%
95% 90% 90%
351,324 336,699 440,571
16,471 22,760 25,500
261,456 284,484 289,864
42,248 38,750 60,000
671,499 682,693 815,935
671,499 682,693 709,977
- - 105,958
671,499 682,693 815,935
4.0 4.0 5.0

The 2012 Information Technology budget provides support for 268 employees in 13 locations throughout the
City. The main components of the City's data network are: 17 file servers; 185 workstations; 60 printers, copiers
and plotters. The budget includes funds to continue the Reverse 911 (CodeRed) system to respond to citizen
public safety needs, scheduled replacement of aging desktop & laptop PCs, network security/intrusion testing
and enhanced reliability of the channel 7 broadcast studio. the budget includes one new position to support the

public safety radio/communications upgrade approval by the dedicated Public Safety Sales Tax.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: INFORMATION TECHNOLOGY

Department Goals for 2012 Completion Date

1. Deployment of Field Based Reporting (FBR) to Mobile Data Terminals.
Allows officers to generate reports in the field and submit for supervisor approval.

2. Deployment of NCIC Wants and Warrants lookups using REJIS.
Allows officers to perform people and vehicle lookups for wants and warrants.

3. Deployment of new P25 Digital Radio system.
New digital radio system to replacing aging and unreliable system; to meet FCC narrow-band
mandate and improve radio communications interoperability with regional agencies.

4. Coordinate the move of CATV7 from City Hall to the PST.
As part of PSB remodel, move and remodel CATV7 broadcast studio.

5. Review software licensing and purchase required licenses.
Ensure all software systems are properly licensed.

6. Refresh desktop PCs 4+ years old as permitted within the budget.
Replace aging desktop PCs to spread costs evenly over budget years.

7. Refresh laptop PCs 4+ years old as permitted within the budget.
Replace aging laptop PCs to spread costs evenly over budget years.

8. Continue to develop CityNet City-wide Intranet.
Continue improving CityNet to offer additional content/resources for City employees.
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Fall 2011

Fall 2011

Fall 2012

Fall 2012

Ongoing

Ongoing

Ongoing

Ongoing



Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: ECONOMIC DEVELOPMENT

Sub-Program Goal
To develop, implement and promote programs and activities that support economic growth and development
in Blue Springs including business retention and recruitment, marketing and promotion, research and
dissemination of local economic indicators and reports, and development and redevelopment of existing
community resources and infrastructure.
Objectives
1. Provide business assistance, support, community information,
and referral services to existing and new employers regarding doing business in Blue Springs
2. Attract and retain jobs paying family supporting wages, and increase capital investment
3. Support business development for existing and new development and redevelopment throughout Blue
Springs, including the leasing of vacant real estate.

Performance Measures Actual Adopted Estimated
2009-10 2010-11 2011-12

1. Existing Business and Entrepreneurial

assistance and business visitation program

to meet with local businesses in Blue Springs 55 18 20
2. Generate site visits to the City for new

business investments and locations that are

site and community competitive 8 10 10
3. Update website and continue electronic
newsletter and releases 7 15 20

Expenditures by Appropriation Unit

Personal Services $ - $ -~ $ -~
Supplies and Materials -- -- --
Contractual Services 335,592 285,000 285,000
Capital Outlay -- -- --
Total $ 335,592 $ 285,000 $ 285,000
Expenditures by Fund
General Fund $ 335,592 $ 285,000 $ 285,000
Total $ 335,592 $ 285,000 $ 285,000
No. of Full-Time Equivalent Positions 0.0 0.0 0.0
Highlights

Formed in 2005, the EDC is the result of a collaborative effort of city officials, the Blue Springs Chamber of
Commerce, and other local business stakeholders to form a joint public-private partnership aimed at increasing
the city's overall effectiveness in the area of economic development. The EDC is a not-for-profit organization
governed by a 12-member Board of Directors with both City, School District and Chamber appointees and
elected members. It receives funding through the City of Blue Springs and private investing partner members
and outside funding sources. A priority of the EDC in 2012 will be continued work on the Missouri Innovation
Park. The budget maintains the funding for the EDC as approved by the Council in 2011.
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Administrative Services

Program: ADMINISTRATIVE SERVICES
Sub-Program: ECONOMIC DEVELOPMENT

Department Goals for 2012 Completion Date

1. Continue "Team Blue Springs" business visitation program utilizing Synchronist Ongoing
BRE program to meet with at least 20 businesses.

2. Advance Grow Blue Springs small business assistance and entrepreneurial growth Launch Stage
program. through May
2012

3. Coordinate all efforts with regard to the Missouri Innovation Park. Ongoing
4. Participate in 2-3 regional and national marketing events and trips to promote Ongoing

Blue Springs for business development.

5. Generate between 15 and 20 company site visits to Blue Springs for site location and Ongoing
community competitive investment projects.

6. Distribute electronic newsletters and host/distribute news releases. Ongoing

7. Generated 7-10 regional media promotional stories about Blue Springs aimed at image Ongoing
enhancement and attracting new capital investment and job creation.
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. Fiscal Years 2011-12 to 2016-17

Overview of Fiscal Years 2011-12 to 2016-17

The Fiscal Years 2011-12 to 2016-17 pro-
posed CIP describes the City’s “Priority
and Strategic Areas” for long term capital
investment based upon priorities and goals
the City Council has developed over the
past year. Although the individual pro-
jects are listed and funded by project type
(i.e., Parks & Recreation, Streets, Sanitary
Sewer), this report outlines how these pro-
jects are linked with current priorities es-
tablished within adopted plans and future
capital expenditure forecasting.

As with past years the CIP provides two
project categories that delineate between
projects that can be “Funded” and projects
proposed, but “Unfunded”. This presenta-
tion of the CIP has been found to reduce
potential confusion and provide clarifica-

tion to the general public for when pro-
jects might actually be funded. In the past,
many projects have been proposed
throughout the six-year planning cycle
without a firm and/or reliable funding
source identified. Even though projects
have been identified without funding,
placing that project in the CIP in a certain
year creates an expectation that the project
will be funded and completed. Therefore,
to eliminate confusion projects have been
separated into the “Funded” and
“Unfunded” categories.

The City Council in
cooperation with a
Community voice have set the
priorities and goals for the
City.

05/13/2011

Centennial Pool-Plex Building

. Page 5

And Parking Lot
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. Fiscal Years 2011-12 to 2016-17

Funded Projects

When a project is identified in the
“Funded” list it simply means that funding
has been identified for the project. As-
suming City Council approval and inclu-
sion in the City’s Annual Budget, and bar-
ring any unexpected shifts in current reve-
nue trends the project can be funded.

As proposed, the funded projects consis-
tent with the 2010-11 to 2015-16 budget
will move forward in the 2011-12 to 2016-
17 CIP budget. As such the remaining
bond related roadway and sanitary sewer
improvement projects (Woods Chapel
Road and SW 7 Highway and Colbern
Road improvements, and the Sni-A-Bar
Waste Water Treatment Plant expansion)
noted last year continue to be planned and/
or constructed. As with last year there are
no ARRA (American Reinvestment and
Recovery Act) funds related to the 2011-
12 to 2016-17 budget.

There are nine new projects being pro-
posed by staff to be included in the 2011-
2012 to 2016-2017 CIP budget. Four of
these projects are proposed to be placed
with the “funded” projects and five are
proposed to be grouped with the
“unfunded” projects.

The projects proposed to be included with
the funded projects are those that involve
needed facility upgrades and/or mainte-
nance.

BF-30 is for the replacement of the roof
on City Hall. In 2009 the City contracted
for temporary repairs to the roof at City
Hall. This extended the life of our roof by
approximately 5 years. The new roof is
proposed for the 2012-2013 fiscal year and
is anticipated to cost approximately
$118,000.

BF-31 proposes to replace two rooftop
HVAC Units at Vesper Hall. The two
HVAC units currently operating at VVesper
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Hall are original to the building and are
now 18 years old. Staff is recommending
that these units be replaced in fiscal year
2013-14. The cost of replacement will be
approximately $130,900.

There are two projects associated with
Centennial Pool. BF-33 proposes a Ul-
traviolet Light Disinfecting System
(UVLDS) for the pool. The UVLDS
would replace the current chlorine system
of disinfecting the water in a healthier
manner.  The cost is approximately
$55,000 and the project is proposed in fis-
cal year 2012-2013. The second project,
BF-34, is to repair/resurface the park-
ing lot in front (south) of the pool com-
plex.. The parking lot is used year around
and has not been rebuilt since the original
construction in 1980. The project is pro-
posed for fiscal year 2011-2012 and will
cost approximately $145,000. Blue
Springs High School regularly utilizes the
Centennial - ,
Pool complex
parking lot an
swimming
pool for stu-
dents and visi-
tor activities.
As such the
City will re-§
quest that the &%
Blue Springs £
School District [ ===

provide  one '

half of the funding for these two projects.
ST-44 is for Sidewalk repair and main-
tenance. This project was added by the
City Council in order to address sidewalk
repair and maintenance in a similar man-
ner as street repair and maintenance.
There is to be a systematic approach to
sidewalk repair and maintenance over a 8-
12 year cycle. The anticipated cost is
$200,000.
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There are 10 new pro-
jects being proposed. 5
of these projects are
proposed to be placed
with the ““funded” pro-
jects and 5 are pro-
posed to be grouped
with the “unfunded”
projects.

Centennial
Pool-Plex




. Fiscal Years 2011-12 to 2016-17

Unfunded Projects

Projects listed in the “Unfunded” category means that
funding for these projects is not yet identified within the
City’s budget for the foreseeable future. City officials
may be carefully evaluating and considering various fund-
ing scenarios for these projects, but specific details and
revenues have not been secured. These “unfunded” pro-
jects remain a valuable part of the CIP in that they iden-
tify very important needs and long-term initiatives that
the City must continue to evaluate. There were five new
projects evaluated and proposed to be included in the un-
funded list of projects. They are:

1. BF-19—Public Utilities Building-Phase 2 — This
project is for design and construction of an approxi-
mately 20,000 square foot addition to the existing
Public Works Building located on Sunnyside School
Road. The addition allows for appropriate equipment
protection/storage and safety training facilities for
street, sewer and water personnel. Approximate cost:
$7,720,000.

BF-32—Design, fabricate and install a counter se-
curity enclosure security system at City Hall - The
existing four counter operations within the City Hall
building are open and exposed to aggressive clients.
This project is to provide protection for our employ-
ees as they assist customers. Because the HVAC sys-
tems for City Hall was not specifically designed for
full enclosures for these counter areas a counter secu-
rity system must be specifically designed to protect
employees yet maintain the flow of the HVAC sys-
tems throughout City Hall. Approximate cost:
$60.000.00.

IT-01 and IT-02—Document Archival, Retention
and Retrieval Phase 1 and 2 (This project has been
consolidated into a single project now known as IT-
01) - The City is required to retain and be able to pro-
duce and provide countless documents, forms and
supporting materials for reference and regulatory
compliance. The City incurs significant and ongoing
personnel costs in conjunction with locating, retriev-
ing, copying and re-filing hard copies of documents
and records. In addition to personnel costs, there are
significant costs for the onsite and off-site physical
storage of documents. An ECM system would also
dramatically reduce paper costs and contribute toward
a “green” environmental friendly atmosphere. The
cost-benefit of an ECM system compared to storing,
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These unfunded
projects allow for
future planning and

retrieving, copying and re-filing
hard copies is significant in
terms of both time and dollars.
Approximate cost: $222,992.

WA-13—Tri-County Feed
Line, Phase 2— This improve-
ment will continue the water
feed line from Tri-County Water
from 20th Street to Adams
Dairy Parkway. This line will tie
into our main north-south trans-
mission line on the east side of
town. The improvement will be
necessary to allow delivery of
ultimate supply of 10 million
gallons per day from Tri-County

priorities provided by
City Councils, citizen
input, and the City’s
long-range planning

2003 Comprehensive

Reaching Higher 20-
year vision, and the
Parks Strategic Plan,

to name a few.

are consistent with the

documents such as the

Plan, Renew the Blue -

Water. Approximate cost: 1,200,000.

The proposed funded and unfunded projects discussed
above allow for future planning and are consistent with
the priorities provided by City Councils, citizen input, and
the City’s long-range planning documents such as the
2003 Comprehensive Plan, Renew the Blue — Reaching
Higher 20-year vision, and the Parks Strategic Plan, to
name a few.

I
1
|

05/13/2011

=

Restoration of the downtown water storage
tank. Project WA-14, Water Tank Mainte-
nance Contract. Completed as promised.
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. Fiscal Years 2011-12 to 2016-17

Summary of Funded and Unfunded Projects

The priority and strategic areas for projects within the pro-
posed CIP remain consistent with last years City Council
priorities. Again this years the CIP is consistent with past
input from the Mayor and City Council with regard to the
annual street maintenance program. The six-year CIP pro-
poses $19 million dollars in annual street rehabilitation
citywide. Consistent with the 2010-11 budget, the CIP for
FY 2011-12 continues the program implemented 4 years
ago providing $2.5 million dollars ($2,500,000) for street
rehabilitation. The CIP maintains funding for street reha-
bilitation at $2.5 million annually for year 2011-12 and
year 2012-13, and then increases the amount in years 2013-
17 to $3.5 million dollars ($3,500,000). As with past CIP
budgets, in order to accommodate our street rehabilitation
program other projects that might have been funded with
the additional dollars have been moved out to years in the
future, or have been identified as “Unfunded” projects at
this time.

The CIP continues to include several strategic capital in-
vestments in various citywide facilities. Key projects that
are a direct link to the citizen visioning program, “Renew
the Blue, Reaching Higher,” and in response to the City’s
2009 DirectionFinder citizen survey are recommended in
the CIP. As with last year, the CIP continues to attempt to
balance increased emphasis and funding on annual street
rehabilitation without completely eliminating other impor-
tant projects and needs.

Again this year, the CIP pays special attention to fiscal
budgeting.  The projects are prioritized to address on-
going maintenance, correct an existing deficiency, or to

Trail at Gregory
Grounds Memorial
Park
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provide the “match” when outside funding sources require
the City to “match” general fund monies. The Fiscal Years
2011-12 to 2016-17 proposed Funded CIP totals just over
$65.6 million dollars. Approximately 16.7 % ($11.016
million) of this amount is allocated to utility projects that
are funded by the water and sewer utility funds. The utility
funds are restricted and cannot be used for other areas such
as roads, buildings, or parks. Approximately 51.3 % ($33.6
million) is funded through transportation tax, bonds, federal
or state grants or Jackson County Urban Road System.
With the passage of the Public Safety Bond measure in
2011 approximately 28 % ($18.4 million) of the CIP
funded budget will be directed to projects related to public
safety. Approximately 3.9 % ($2.6 million) is funded by
general fund monies and/or current savings. (See Figure 6,
Page 22)

The Unfunded CIP estimated project costs total approxi-
mately $97 million dollars. This, combined with the
Funded portion of the CIP, brings the 2011-12 to 2016-17
CIP total estimated project costs to approximately $162
million dollars. As is evident in the numbers provided
above, the Funded portion of the CIP represents 40 % of
the total estimated project costs associated with the CIP
budget.
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Fiscal Years 2011-12 to 2016-17

Figure 1: Proposed CIP Allocation by Project Type for FY 2011-12

Building & Facilities
17%

Water Utility
Sni-A-Bar 2%
0%

Community Development
1%

Park System
1%

Sanitary Sewer Utility
%

Central Garage
Golf Course
Storm Sewer

0%

Public Safety
34%

Figure 1 shows the Fiscal Year 2011-12 allocations by project type, and the
accompanying table, Figure 2, provides this information for Fiscal Years 2011-12
to 2016-17.

Figure 2: Proposed CIP Allocations by Project Type for FY 2011-12 to 2016-2017

Improvement Type FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16  FY 2016-17 Total
Building & Facilities $ 3,537,000 $ 8,063,000 $ 130,900 $ - $ - 3 - $ 11,730,900
Community Development $ 200,000 $ 200,000 $ 420,000 $ 200,000 $ 200,000 $ 200,000 $ 1,420,000
Park System $ 193,000 $ - $ 150,000 $ - $ - $ - $ 343,000
Public Safety $ 7,295,000 $ 99,750 $ 104,738 $ 109,974 $ 115473 $ 127,308 $ 7,852,243
Streets $ 8,701,900 $ 2,702,850 $10,706,685 $ 3,710,635 $ 3,714,704 $ 3,721,000 $ 33,257,774
Storm Sewer $ - $ - $ -3 - 8 - 0% - $ -
Central Garage $ $ - 8 - 8 - 8 -0 % $
Golf Course $ - 8 - 8 - % - % -3 - $ -
Sanitary Sewer Utility $ 800,000 $ 910,000 $ 1,280,000 $ 900,000 $ 900,000 $ 1,015,000 $ 5,805,000
Sni-A-Bar $ - $ 1,000,000 $ - $ - $ - $ - $ 1,000,000
Water Utility $ 540,000 $ 470,000 $ 360,000 $ 360,000 $ 860,000 $ 1,615,000 $ 4,205,000
GRAND TOTAL ALL FUNDS  $21,266,900 $ 13,445,600 $13,152,323 $ 5,280,609 $ 5,790,177 $ 6,678,308 $ 65,613,917
Page 9
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. Fiscal Years 2011-12 to 2016-17

CIP Development Process

As previously mentioned, again this year
the CIP attempts to sort out that wish list
by prioritizing projects between “Funded”
and “Unfunded” projects. A well-
developed CIP should propose an optimal
use of available public funds. In making
these investments, the City tries to balance
several, sometimes competing goals.

A CIP development process is an evalua-
tion process where a clear definition of
what is qualified to be included in the CIP
is applied, and evaluation criteria devel-
oped against which all the submitted pro-
jects are evaluated and ranked. The selec-

tion of criteria itself is a policy decision-
making process, and the selected projects
should reflect the community goals and
objectives identified in the Comprehensive
Plan along with other planning documents.
The success of the entire process relies on
communication, cooperation, and coordi-
nation.

Capital Improvement Project Defined

Generally, developing a CIP
is a policy decision-making
process, involving the careful
analysis of multiple projects
and competing interests,
particularly under the
circumstances where the wish
list is far beyond the City’s

affordability. .

In developing a CIP, it is important to distinguish
between operating items and capital items. Gener-
ally, these items are separated based on their cost
and frequency of occurrence. Presented below are
the definitions developed specifically for the City
of Blue Springs:

1.
2.

Any acquisition of land for public use.

Any construction of a new public facility (e.g., a
public building, a public street, water and sewer
lines, parks, play field, or the like) or an addi-
tion to, or extension of, such a facility.

A nonrecurring rehabilitation or replacement of
existing public facilities, or major repair of all

Page 10

or a part of a public facility, provided that the
cost is $50,000 or more.

. Purchase of major equipment of $50,000 or

more (either one item or a number of items with
a cumulative one time purchase of $50,000 or
over) and a useful life of 5 years or more.

. Planning, feasibility, engineering, or design

studies and services immediately related to an
individual capital improvement project.

Main Street Intersection
Improvements—(2010-11,
CDBG)
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. Fiscal Years 2011-12 to 2016-17

Evaluation Criteria

A set of criteria has been established spe-
cifically for the City of Blue Springs and
is assumed to reflect the community val-
ues and needs, at least by looking at them
at present time. This means that these cri-
teria may change in the future due to
changes in community values, needs, or
could be altered somewhat by policy mak-
ers to reflect new or different project crite-
ria. It is important to note that the criteria,
as listed in Figure 3, are weighted as to

level of importance—fiscally and develop-
mentally. Each new or revised project was
evaluated, given a point value, and applied
accordingly to the weighting system. Pro-
jects given the highest point values were
determined to be important to the overall
community and included within the CIP,
although not necessarily funded in FY11-
12 or, for that matter, fully funded in later
years.

Figure 3: Evaluation Criteria for CIP Projects

A set of criteria
has been
developed
specifically for
Blue Springs and
Is assumed to
reflect community
values

Urgency of Need J

Risk to Public Safety or Health

o Protection of Property

o Deteriorated Facility

e Maintenance Cost Effectiveness

o Backlog of Deferred Maintenance

Relationship with Other | o
Established Priorities .

Coordination with Other Projects
Completes/Continues Existing Project
e Priority of City Council/Community Group/Citizen Survey

o Established Goals and Objectives of the Comprehensive Plan

Fiscal Impact .

Impact on Operating Budget

e Impact on Operating Efficiency

o Economic Development/Jobs Impact
e Funding Sources

Quality of Life Impact o Recreational and/or Community Amenity Opportunity
e Protection and Conservation of Resources
o Aesthetic/Design Impact on Community

o Blight Removal
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